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Abstract

This study explores gender parity and social inclusion within the Savings and Credit Co-operatives (SACCOS)
sector in Kenya, with a focus on the participation of women and youth in areas such as membership, leadership,
management, savings, loans uptake, and employment. Gender and youth disparities in economic activities,
particularly in cooperative societies, remain persistent, despite constitutional efforts to address these issues.
Existing studies have highlighted the underrepresentation of women and youth in skilled roles and leadership
positions, often exacerbated by cultural factors in African communities. While some cooperatives are
attempting to counteract these biases, the absence of credible, organized data on gender and age structure in
the sector hinders effective policy formulation. This study aims to provide crucial data for policy development,
by calculating the gender and youth index across various SACCO functions, and examining the education levels
of SACCO staff. By establishing a baseline of gender and youth involvement, the research contributes to gender
mainstreaming, informed policy-making, and sustainable governance in SACCOS. Ultimately, the findings aim
to enhance gender equity and improve sectoral sustainability by providing statistics necessary for targeted
interventions and strategic planning in Kenya’s cooperative movement.
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Introduction

The question of gender parity and social inclusion in all aspects of socioeconomic life has been persistent for
decades, particularly in Kenya. The fight against the vice of gender and youth discrimination has been
entrenched in the constitution as a major milestone in Kenya. Whereas every effort is being made to achieve
gender parity and social inclusion, the success of such effort is bedeviled by lack of proper and credible relevant
data for effective policy formulation. Of equal importance is the issue of age structure data, which is key in
futuristic policy formulation including leadership succession planning.

Several previous studies on gender have shown that women and young people are generally disadvantaged
when it comes to power and control of economic activities. A number of studies have pointed to challenges
that women and the youth face specifically within cooperative societies. According to some studies, women are
crowded into less skilled jobs, receive lower pay and have fewer leadership opportunities than men. For
example, in a study of North American worker cooperatives, Smith (2003), it has been alluded that men are the
majority in skilled labour, management and director positions. The research further states that women who do
sit on boards of directors or hold management positions admit that they feel alone, outnumbered, and are often
afraid to speak up or fully realize their leadership roles. The case is obviously worse in African cooperatives
due to cultural factors and other issues specific to African communities.

Fortunately, many co-operatives are astutely aware of this type of bias as reflected in greater society, thus
motivating the co-operative community to take preventive action. The greatest challenge is lack of credible and
organised data about exact status of gender and age structure. For Kenyan case, no known study has been
carried out on gender status and age structure in the cooperatives sector. A study on gender equality in Ugandan
cooperative movement (Kamuhanda 2010) found that men dominate women in all leadership positions but are
at par when it comes to membership and capital contributions. The cooperative orientation is one in which
values are not captured for capital accumulation, but social empowerment. While cooperatives have been
310



Proceedings of the 4th International Conference on Co-operatives for Sustainable Development, organized by MoCU and CUK | 31 July — 02 Aug, 2024

assessed broadly from an economic perspective, a robust socio-institutional analytical perspective has yet to be
undertaken.

Kandiyoti (1996) describes gender theory in the Middle East as having been intensely local, grappling with
regionally based histories and specificities. The study showed that feminist thought and scholarship in the
Middle East has gone through three phases: first, post-colonial state formation where the issues of women's
position were articulated through nationalism; second, modernization and development, which led to a conflict
between traditional and modern views of the role of women in society; and third, dialogues within feminism,
with selective and uneven incorporation of concepts of feminist theory into Middle Eastern Studies.

Molyneux (1985) describes how women, while sharing common interests, do not share a consensus about the
scope and goal of gender interests. She suggests that movements for women's development and gender equity
are constructed around practical and strategic interests. There are different focuses to development depending
on which of these interests is emphasized. This research was intended to provide basic statistics for the Savings
and Credit Co-operatives (SACCOS) sub sector of the cooperative movement in Kenya on the broad subject
of gender and development in the sector. SACCOS account for over 80% of the co-operative societies (SASRA
2014).

The general objective of the study was to establish the status on the participation of women and the youth in
the affairs of SACCOS in terms of membership, leadership, management, savings, loans uptake and
employment based on selected SACCOS within Nairobi and its metropolis. The specific objectives of the
baseline survey were to:
i) Derive the gender and youth index for SACCO membership, leadership, management, savings, loans
uptake and employment
i)  Determine the level of education for staff involved in SACCO managment

Significance and contribution of the study

The survey aimed to generate vital statistical data that would play a crucial role in advancing gender
mainstreaming and informing policy formulation for long-term sectoral sustainability. By analyzing the
participation of women and youth within SACCOS, the study seeks to identify existing gaps in membership,
leadership, management, savings, loans uptake, and employment. The results are expected to offer strategic
insights into how gender and youth inclusion can be enhanced within SACCO governance structures. This data
will support the creation of policies that promote balanced national savings mobilization and ensure that
SACCOS remain resilient and inclusive. Ultimately, the findings will contribute to strengthening the cooperative
sector and fostering equitable economic development in Kenya.

Methodology

The study utilized secondary data, which was gathered using a data collection sheet, as detailed in the appendix
attached. The data collection process involved a thorough inquiry into membership records, capital contribution
records, and other relevant documents from the selected SACCOS. A total of 30 SACCOS was initially targeted
for participation in the study. However, due to non-responsiveness, only 27 SACCOS ultimately provided the
necessary data. These 27 SACCOS were selected from five counties in Kenya, representing a diverse
geographical and demographic cross-section of the cooperative movement. The data collected from these
SACCOS encompassed various aspects of gender and youth participation, including membership numbers,
leadership roles, capital contributions, and other critical factors such as savings, loans uptake, and employment.
By focusing on a range of SACCOS, the study aimed to capture a comprehensive snapshot of gender and age-
related trends within the sector, contributing to a robust analysis for policy formulation and strategic decision-
making in SACCOS governance. The insights gained from these 27 SACCOS will provide valuable information
to guide future efforts aimed at improving gender parity and youth involvement in Kenya's cooperative sector.
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Data analysis and expected outcome:

The data was coded and analyzed in EXCEL.
For the purpose of this study, the gender index is defined as the quotient:

number of male subjects

number of female subjects
and the youth index is

number of subjects aged above 35

number of subjects aged 35 or less

Simple statistics have been computed to provide explanations of the research outcome. The outcomes have
been summarized in both tabular and graphical forms.

Limitations of the study

The study took longer than expected due to slow response from the correspondents. It was realized that
SACCOS did not have data already assembled for use by this research. A number of SACCOS declined to take
time to compile the data requested for use by the study. Generally, all the SACCOS surveyed did not have ready
data.

Results
Board Compostion

Table 1: Board Compostion

BOARD AVE FOR 27
COMPOSITION TOTAL SACCOS
Age M F M F %
Over 35 208 33 241 8 1 85
Below 35 42 0 42 2 0 15
Degtee 108 9 117 4 0 41
Diploma ot below 142 24 166 5 1 59
Gender Index 758
Youth Index 574

The data in Table 1 above show a summary on board member composition for the sampled SACCOS. The
total number of members is 283 out of which 33 are female, representing 12%. On age structure, 85% of the
members are aged above 35 years and 15% below 35 years. The data on educational level of members shows
that 41% are educated up to bachelor’s degree and 59% have at most a diploma. Gender index is 758% or 7.58
times, which means that men are approximately 8 times the number of women in the board. youth index was
574% or 5.74 times, implying that members aged above 35 dominate the board.
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Figure 14: Board Member Demography

Figure 1 provides a pictorial view of the age structure, level of education and gender distribution of the
SACCOS members of the governance board.

Table 2: SACCOS Membership

MEMBERTSHIP TOTAL AVE FOR 27 SACCOS

AGE M F M F Yo
OVER 35 195826 161806 357632 7253 5993 83
BELOW 35 55237 19998 75235 2046 740 17
GENDER INDEX 138
YOUTH INDEX 475

From table 2, the sample had a membership of 432,867. Average membership for the sampled 27 SACCOS is
16,032. 83% of the members are aged over 35 and 17% are below 35. The total number of male members is
251,063 representing 58%. The membership gender index is 138% or 1.38 times. This means the number of
male members is approximately equal to that of female members. The youth index is 475% or 4.75 times. This
is an indicator that SACCOS membership is predominantly aged above 35.
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Figure 15: SACCO Membership
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This figure provides the graph of gender and age structure of the SACCOS sample membership.

Table 3: Members’ Capital Contribution

CAPITAL CONTRIBUTION TOTAL AVE FOR 27 SACCOS

Age M F M F %

Over 35 2563014694 999356092 3562370787 94926470 37013189 84

Below 35 562612982 98837416 661450397 20837518 3660645 16
3125627676 1098193508 4223821184

Gendex Index 285

Youth Index 539

Table 3 provides a summary of capital contribution per age group and gender. Those aged above 35 contributed
KES 3562370787 and those below 35 is KES 661450397. The average per SACCOS is capitalized at KES
156437822. Total amount held as members’ funds is KES4223821184 or KES 4 billion. 84% of the total funds
is attributable to those aged over 35.

Gender index is 285% or 2.85 times means that male members funds are approximately 3 times those of female
members. Youth index is 539% or 5.39 times. This implies that SACCOS fund controlled by those aged above
35 are approximately 5 times the funds controlled by those below 35.

CAPITAL CONTRIBUTION GRAPH
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Figure 16: Capital Contribution

Figure 3 provides a helicopter view of members’ funds per gender.
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Table 4: Members Loan Portfolio

LOAN PORTFOLIO TOTAL AVE FOR 27 SACCOS
Age M F M F %
Over 35 7966630909 2719938191 10686569100 295060404 100738452 78
Below 35 2515778182 518083465 3033861647 93176970 19188276 22
10482409090 3238021656 13720430747 388237374 119926728
Gendex Index 324
Youth Index 352

Total loan portfolio is approximately KES 13 billion as at 31 December 2015. Loans attributable to borrowers
aged above 35 is approximately KES 10 billion, representing 78% and for those below 35 is 3 billion,
representing 22%. Total loans portfolio attributable to male borrowers is approximately KES 10 billion and

KES 3 billion for female borrowers. Gender index for loan portfolio is 324% or 3.24 time and youth index is
352% or 3.52 times.
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Figure 17: Loan portifolio

In this figure, it is visually evident that the dominance is for male borrowers and those aged above 35.

Table 5: SACCOS Management Composition

MANAGEMENT AVE FOR 27
COMPOSTION TOTAL SACCOS
Age M F M F %
Over 35 29 10 39 1 0 59
Below 35 16 12 28 1 0 41
Gender Index 2.066666667 207
Youth Index 1.421052632 142
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Table 5 gives a summary on management composition. 67% percent of members of management are males
and 33% are females. On age structure, 59% are above 35 and 41% below 35. The gender index for management
is 207 % or 2.07 times and Youth index is 142% or 1.42 times.
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Figure 18: Management Composition

This graph shows female members and those below 35 remain the minority.

Table 6: SACCOS Employee Statistics

AVE FOR 27
EMPLOYEES TOTAL SACCOS
Age M F M F %
Over 35 133 61 194 5 2 43
Below 35 163 99 262 6 4 57
Degtee 160 70 230 6 3 50
Diploma Or Below 136 90 226 5 3 50
296 160 456
Gendex Index 186
Youth Index 74

Employee data show 43% are aged above 35 and 57% below 35. 51% had at least bachelor’s degree and 50%
had at most a diploma. 65% of the employees were males and 35% were female. Gender index was 186% or
1.86 times and youth index was 74% or 0.74 times.
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Figure 19: Employee statistics

As per this figure, the female employees trail the pack in all aspects.

Conclusions and Recomendations

The study has come up with quite interesting observations. It is imperative that SACCOS need to maintain data
that can be used to make quick decisions and inferences on the status of the entities with respect to important
dimensions like age and gender. The information is critical for policy formulation in the interest of
socioeconomic health of the country. The results indicated glaring imbalance in gender and age group with
respect to management and board membership. It can be observed that membership is predominantly aged
above 35. However, it is interesting to note that in terms of membership and employment, there seems to exist
parity between female and male members. Disparity is pronounced in the board management and membership,
funds ownership and loan portfolio. It follows therefore that there is need for intervention measures to address
the disparity in terms age and gender. From the research, it is evident that youth membership is wanting. Female
members are dominated in SACCOS management even in cases where membership is predominantly female.
It can also be concluded that most employees in the SACCOS possess at least a diploma.
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